AHFSA Mission:
The mission of the Association of Health Facility Survey Agencies (AHFSA) is to strengthen the role of its member state agencies in advocating, establishing, overseeing and coordinating health care quality standards which will assure the highest practicable quality of health care for all state and federally‑regulated health care providers. These goals are met through member advocacy to various organizations and agencies. This is accomplished through the gathering, communicating and exchanging of health related information; through advice and recommendations to the Centers for Medicare and Medicaid Services, Association of Health Facility State Agencies AHFSA, and other health care agencies, associations and entities. This exchange helps improve the quality of state and territorial health facility survey programs through the professional development of its members. 

Definition of a Best Practice:

Definition of Best Practice: “A practice involving the regulatory and collaborative activities of state survey agencies in health care systems. The practice has an innovative approach that improves upon existing practice and positively impacts the quality of the country’s health care. The practice must have a high degree of success in the agency and the possibility of replication in other state survey agencies.”

Goal:

The purpose of AHFSA’s program is to ultimately improve the quality of life and quality of care in the nation’s health delivery system by improving the regulatory and educational activities of the state survey agencies. Finding out about and encouraging the replication of best practices in state survey agencies through communication, recognition and technical assistance will help promote the goal of national excellence in the regulation and quality improvement of health care systems throughout the country. Best Practices programs are about encouraging the highest performance and most effective delivery of service by:

• Providing a forum to explore alternative models of regulation and service delivery;

• Creating opportunities for technical assistance among stakeholders;

• Involving the academic world;

• Giving agency and public recognition to those entities whose best practices make a difference in survey and certification activities;

• Selecting topics where the greatest need/potential exists;

• Creating a living program whose annual publication of submitted best practices becomes an ongoing record of how the regulatory environment is evolving to appropriately meet the needs of health care providers and consumers.

Dear Best Practices Participants:

The Association of Health Facility Survey Agencies is pleased and proud to present Best Practices 2018, a successful program in promoting best practices, now in its fifth year. This program gathers voluntary information from states about their approaches to issues and problems that are industry-wide concerns. This program promotes more public recognition of the progress being made today by state survey and certification agencies in the development and implementation of unique, innovative and outstanding services, programs and practices used in state agencies through certification or licensure activities to regulate and encourage improvements in our country’s health care delivery systems. 

AHFSA’s intent with this program is twofold: to promote communication among all state agencies and enable them to exchange models of outstanding services, processes or practices and to publicly recognize the efforts of those agencies.

We are pleased that many states chose to participate in the 2018 program, and hope that Best Practices 2018 brings even more awareness of your innovative and effective practices. 

We would like to thank all of you in advance for participating in this successful program. We take pride in knowing that we have been able to forge a very strong and cooperative coalition among all the states whose goal is to assure better care for their citizens.

Sincerely,

Cindy H. DePorter, 

NC Division of Health Service Regulation

Coordinator of Best Practices

Association of Health Facility Survey Agencies

Cindy.Deporter@dhhs.nc.gov
919 855 4557

AHFSA’s intent with the Best Practices Program is to promote communication among all state agencies and enable them to exchange models of outstanding service, processes or practices, and to publicly recognize the efforts of those agencies. 

This is the 10th year of the Best Practices program, and it continues to build on promoting and communicating excellence. There has been a trend of growing participation rates across the last three years. 

In an effort to continue the benefits of this worthwhile program, please read through this entire packet and fill out and return your submission by the August 30th deadline. 

Please read the following very carefully…

• Please submit your entries via email. Hard copies are not preferred. Exceptions will only be made on an as-needed basis.

• Attachments are acceptable, but they must be in electronic format and should not exceed 10 pages.

• Do not include identifying state names or comments in your submission or attachments! 

• States are encouraged to submit more than one nomination per category, or submit in multiple categories.

• An independent panel will review all the submissions (the panel reserves the right to move submissions to more appropriate categories).

• All winners and runner-ups will be showcased at the September 2015 conference.

• All submitted entries will be published in a manual, which will be available on the AHFSA Internet home page and a copy of a manual will be mailed to each SA Director after the conference.
Categories for Best Practices 2018:

1. Education/Communication
· Innovative training sessions that go beyond traditional classroom styles

· Unique approaches to distance, video or interactive CD ROM learning

· Creative ways to educate older adults about proper nutrition and hydration initiative 
· Outreach efforts with the community, ombudsmen, providers and residents

· Unique collaborations with outside agencies or other departments 

· Collaboration among states, or collaborative efforts that cross state lines

2. Quality Improvement in the Regulatory Process/Open
· Program improvements in Long Term Care, Non-Long Term Care, Life Safety Code, Laboratory Practices, Enforcement or other programs

· Specific quality improvement advancements other than education and training

· Innovations and ideas that are not covered under categories 1.
Criteria:
The following criteria will be used by the reviewing panel to rate all entries. The reviewing panel will not know the identity of the submission, and will base their decisions solely on the criteria. As well, a reviewer will not review their own state’s submissions.
Creativity and Innovation
Practices are original, and contain innovative ideas and unique attributes.



Practices are not available in many other states.



Practices build creatively on basic ideas.

Impact
Practices have a high rate of participation by staff or outside agencies and groups. Impact exists and is positive. 

Outcomes
Outcomes of practices are formally tracked, and show positive and successful benefits to participants. 



Outcomes are measurable.



Cost-saving outcomes are identified and significant.

Effective Evaluation Process
Practices contain a formal and effective evaluation process that clearly defines and summarizes participant reaction and satisfaction. 

Sustainable
Practices are sustainable in the years following their implementation. 



Practices are structured so that sustain-ability is possible. 

Replicable
Practices are clearly replicable in other states, regardless of state size and location.

Entry Form Instructions:
Please submit your entries electronically via email. Your document should contain all information asked for in the forms found on pages 8 and 9. 

Please note, the identifying information requested, (i.e. contact name, state name) will not be given to the reviewing panel.

Entries must be received via email by August 30th. 


Email your submissions to cindy.deporter@dhhs.nc.gov
Remember:

(  Do NOT include identifying names or comments in your submissions or attachments.

(  Limit your submissions to 6 pages in the body and 10 pages or less of attachments.

(  Feel free to enter as many submissions as you wish, and in as many categories as you wish.

If you have any questions regarding this submission process, please call Cindy DePorter at 919-855 4557
State Information – Best Practices 2018:
*The information on this page will not be given to the reviewing panel.

1.
Agency and Contact Person Information
Agency: ___________________________________________________________________ __________________________________________________________________________
Contact Person: ______________________________________________________________

Mailing Address: _____________________________________________________________

City, State, and Zip:  ____________________________________________________________________________________________________________________________________________________

Phone: _____________________________________________________________________

FAX: ______________________________________________________________________

Email: _____________________________________________________________________
2.
Submission Information: Check the appropriate category and write in the title of your submission.

(
Education/Communication
(
Quality Improvements in the Regulatory Process/Open 
3.
Submission Questions: Please proceed to page 9, answering each specific question as completely as possible. 

If you have any questions, please contact Cindy DePorter: 919-855-4557
Cindy.Deporter@dhhs.nc.gov
Submission Questions:
Completely answer each of the following questions.

1. Introduction/problem assessment: 

Provide some descriptive background about the issued addressed in your entry. Possible suggestions are how it came to light, how serious it was, what prompted the agency to address it, and who participated in identifying the issue. Please include any relevant supporting data, such as number of facilities affected, frequency of the problem, and potential risk if the issue was not addressed.
2. Describe program implemented to address the problem, including the goal to be achieved:

Who was involved? How many were involved? What goals were established? How was the program implemented? Is it on-going? Is the program flexible to allow for maximum benefit to the participants? What was the level of impact on the participants? 
3. Outcomes of your practice:
What changes did the practice make in terms of quality of care and quality of life for the residents, patients, consumers, families and/or facility employees? What were your costs? Ultimately, were there cost-savings?
4. Evaluation:
What/how did you design an evaluation component? How does your evaluation relate to the goal to be achieved? Does your evaluation reflect participant satisfaction rates? If so, what were those satisfaction rates? Does your evaluation indicate positive impact exists from your practice? 

5. Innovative:
What about this best practice is most innovative or creative? Did your practice creatively build on basic ideas, and if so, how?
6. Sustainable:
How long has the practice been in place, and how is it maintained? What changes have been made over time and why? What are the financial obligations associated with the continuation of this practice?
7. Suggestions for other state survey agencies wishing to implement a similar program?
Include what mistakes were made initially, how you modified the program, other advice you would give, and how to replicate in a smaller or larger state.
Review Panel:
Volunteers are needed to serve on the reviewing panel for this year’s Best Practices program. It is critical to the success of the program to have a panel of members who are professionally diverse, knowledgeable and experienced in health care, and familiar with the issues that the health care community currently faces.

Examples could include: faculty members of colleges or universities; persons whose work takes them into health facilities on a regular basis such as clergy, ombudsmen, volunteers, doctors, nurses; residents and/or family members; persons who work with consumers such as hospital discharge planners, facility staff, social workers; representatives of professional associations; and persons in federal, state or local government.

Please submit the following information to serve as a reviewing panelist.

(
Yes, I would like to serve on the AHFSA 2018 Reviewing Panel: 

Name/Title: ________________________________________________________

Address: ___________________________________________________________

City, State, and Zip: __________________________________________________

Phone: _____________________________________________________________

Fax: _______________________________________________________________

Email: _____________________________________________________________

Please submit this form or nomination information by August 30th to Cindy DePorter via e-mail to cindy.deporter@dhhs.nc.gov:  919 855 4557
Thank you!
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